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Using a ‘“b'udge't”vof 10, allocate arﬁohg the categories as you'd craft a growth strategy. Make

note of your resource expenditures in the “"Weight” column, and total them below. Remember not to exceed 10 units!
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Finally, tell us how much of an investment in resources Helena ought to make to support each factor

Comparing your existing and envisioned scores for each f
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Helena’s growth may take many forms, depending on

part exercise, tell us

2. 4 On the “Envisioned” scale, tell us how well you'd like the comm‘unity to pérfOrm in the future - how critical to you think each factor ought to be in realizing the ci
Make notes as needed to expla
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