CITY OF HELENA
Parking Advisory Committee Agenda
May 15, 2025, 4:00 PM
Zoom Online Meeting: https://us06web.zoom.us/j/82319823438
City-County Building, Room 326

1. Call to Order
2. Roll Call
3. Announcements/Housekeeping
a. Reminder on public meeting procedures and expected decorum
b. Announcements/comments from committee members
4. Minutes
a. 4-13-2025 Draft Meeting Minutes
5. Public Comment
a. Public Comment on matters not on the agenda
6. Updates from City Staff
a. Communications Update
i. PSA creation update
ii. Map Update
iili. Website Updates
b. Update on license plate reader and online ticket payment rates
i. Tickets issued/# of tickets paid online (Last three months)
c¢. Update on coin-meter replacement schedule
7. Regular Items
a. Applying for TIF funding?
i. Review possible expenses and targeted areas
b. Overselling Percentages
c¢. Rate Changes/Parking Budget Discussion
i. Overview of current rate structure and revenue sources
ii. Examples from other Montana communities
d. Annual Report Recommendations (Standing Item)
i. Draft items: Recommend applying for TIF Funds, recommend changes to
Residential Parking District Rates
e. Residential Parking Districts Map/Discussion
i. Discuss possible rate increases
8. Member Communications/Proposals for Next Agenda
a. Proposed upcoming meetings items
9. Public Communications
10. Announcements
11. Adjournment

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with Title II of the Americans with
Disabilities Act and the Montana Human Rights Act. The City will not exclude persons with disabilities from participation at its meetings or
otherwise deny them the City's services, programs, or activities. Persons with disabilities requiring accommodations to participate in the City's
meetings, services, programs, or activities should contact the City's ADA Coordinator, Ellie Ray, as soon as possible to allow sufficient time to
arrange for the requested accommodation, at any of the following:

Phone: (406) 447- 8490 TTY Relay Service 1-800-253-4091 or 711 Email: citycommunitydevelopment@helenamt.gov
Mailing Address & Physical Location: 316 North Park Avenue, Room 445, Helena, MT 59623.




