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Agenda

− About the Project and Planning Process

− Plan Document – A Foundation for Decision Making

− Next Steps



ABOUT THE PROJECT



What is a Land Use Plan?

The Land Use Plan…

− Identifies community desires, needs, and aspirations 

− Assesses the City’s existing issues and strengths

− Guides a broad range of topics (policy)

− Is a dynamic document – can be updated and maintained to reflect trends and events

− The process allows the City to engage the entire community.



Why is it Important?

− Tell Helena’s story and share the City’s vision

− Evaluate and inform development proposals 

− Foundation for the regulatory framework

− Coordinate local and regional initiatives

− Support the CIP and budgeting

− Identify future studies

− Inform and educate the community



What about our previous plans? 

− Greater Helena Area Long Range Transportation Plan

− Railroad Urban Renewal District Plan

− Downtown Helena Master Plan

− ADA Transition Plan

− Helena Downtown Urban Renewal Plan

− Parks and Recreation Master Plan

− Growth Policy

− Capital Hill Mall Urban Renewal Plan

− Downtown Renewal Vision for Cruse Avenue

− Helena Open Lands Management Plan Update



Scope of Work

Approximately 18-month process to:

− Establish where we are today

− Define where we want to go

− Establish the roadmap to get there
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Scope of Work (cont.)



Public Engagement



DRAFT PLAN
OVERVIEW



Plan Content

− Chapter 1 – Introduction

− Chapter 2 – Plan Context

− Chapter 3 – Vision and Goals

− Chapter 4 – Land Use and Development

− Chapter 5 – Housing and Neighborhoods

− Chapter 6 – Economic Development

− Chapter 7 – Transportation and Mobility

− Chapter 8 – Community Facilities and Public Services

− Chapter 9 – Parks, Open Space, and Natural Resources

− Chapter 10 – Cultural Resources and Placemaking

− Chapter 11 - Implementation



Plan Framework

− Sets the stage for the Plan

− Introduction to the Plan

− Community Context

− Demographic Snapshot

− Community Outreach

− Vision and Goals

− Future Land Use



Vision and Goals



Core Chapters and Elements

− Land Use and Development

− Housing and Neighborhoods

− Economic Development

− Transportation and Mobility

− Community Facilities and 
Public Services

− Parks, Open Space, and 
Natural Resources

− Cultural Resources and 
Placemaking



Land Use and Development



Transportation and Mobility



Transportation and Mobility



Transportation and Mobility



Transportation and Mobility



Parks, Open Space, and Natural 
Resources



Parks, Open Space, and Natural 
Resources



Parks, Open Space, and Natural 
Resources



Implementation



Implementation



COMMENTS OR 
QUESTIONS?



NEXT STEPS



Next Steps

− Final Comments 

− Revise Draft Land Use Plan

− Community Open House

− Adoption Process

Scan this QR code to view the Draft Plan and submit comments



THANK YOU!
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