


Memorandum 
To:	Tenmile South Helena Forest Restoration Collaborative Committee, the City of Helena, resources, stakeholders, members of the public, and media
From:	Ecosystem Research Group
Date:	July 23, 2015
Re: 	July 8, 2015 meeting summary and notes for Tenmile South Helena Forest Restoration Collaborative Committee
Summary of Tenmile Collaborative Meeting
Wednesday, July 8, 2015. 1:30 to 3:36 pm.  City - County Building Room 426.
Attendance
Collaborative Committee Members – Vice Co-chair Jordan Alexander, fire community representative; Jeff Chaffee, commercial use representative; Chairman Joe Cohenour, conservation organization representative; Gary Marks, commercial use representative; Doug Powell, citizen-at-large representative; and Leonard Wortman, County government representative
Resources – Connie Brown, Ecosystem Research Group (ERG) note-taker; Sarah Elkins, City of Helena administrative point-of-contact (POC), John Gatchell, Montana Wilderness Association presenter; Jon George, Natural Resource Conservation Service (NRCS) presenter; Ben Irey, ERG facilitator; Brad Langsather, City of Helena technical POC and substitute for committee member Ron Alles; Marshall Thompson, USFS liaison; Maggie Schenk, ERG facilitator (attended by phone)
Stakeholders – Cory Kirsch, Jefferson County Commissioner; Nancy Sweeney, NRCS
Members of the Public – Gayle Joslyn
Media – None present
Absent - Ron Alles and Mike Murray
Decisions
The minutes from the May 14, 2015 meeting were adopted.
Brad Langsather may vote as a substitute for Ron Alles.
Substitutes for Committee members will be evaluated by the Committee on a case-by-case basis.
Commissioner Wortman is resigning from the Collaborative Committee.
Action Items
1. The Committee should revisit its charter re: replacing Committee members and substitute voting.
Jefferson County Commissioner Cory Kirsch will apply to the seat vacated by Commissioner Wortman.
Commissioner Wortman will write a letter to the Mayor, supporting the application of Commissioner Kirsch.
Chairman Cohenour will file as an interested party in the big game amendment to the Forest Plan when the public notice is posted.
Chairman Cohenour will file on behalf of the Collaborative as an interested party in the big game hiding cover forest plan amendment.
Bin Items
1. The Committee would like more information about how resources are affected by the nine key issues and concerns.
Meeting Notes for Wednesday July 8, 2015. City –County Bldg, Rm. 426.
Meeting called to order at 1:30pm
1. Welcome, introductions, and approve meeting notes by Chairman Cohenour.  Decisional.  Objectives: Welcome.  Committee members and attendees introduce themselves.  Committee approves notes from previous meeting.
Meeting attendees briefly introduced themselves.
Committee approves meeting notes for May 14, 2015 meeting.
Field trip review by Brad Langsather and Ben Irey.  Informational.  Review salient points from the field trip.
a) A lot of good discussions took place during the day of the field trip and those who attended learned a lot by being able to 'touch and feel' what they had previously only been talking about.
b) See July 1 Field Trip notes for more information on what was discussed.
c) There may be some limitations on our ability to treat fuels if portions of the Project Area are lynx habitat.
d) It would be nice for the Collaborative to have a look at an area that has had a high intensity burn with impacts to the soils and to see recently completed projects or active projects such as the Chessman.
Committee status check by Ben Irey and Maggie Schenk.  Informational.  Objective: Committee member briefly shares their perspective on the status, direction, speed, and level of preparedness of the Committee and suggests changes, if necessary.
a) Committee members generally felt good about the progress and direction of the Committee.  Suggestions included: (1) keep up the good communication between ERG, the Committee, and the City; (2) continue to keep the Committee well informed and to coordinate the Committee in an organized manner; (3) continue to deliver quality information to the Committee and connect with quality information resources; (4) the Committee should consider an option for testing consensus anonymously for contentious items; (5) continue to provide some gentle prodding to keep the Committee moving along toward their goals; (6) continue to have status checks like this one.
Project status table and schedule of DEIS, by Marshall Thompson.  Informational.  Objectives: present up-to-date list of projects. Update Committee on schedule for release of DEIS.
a) The public notice for Divide Travel Plan objections has not been released yet.  When that public notice is released, Marshall will contact Ben Irey and Chairman Cohenour.  Chairman Cohenour will then file as an interested party on behalf of the Committee.
b) Public notice for the Travel Plan Objection Resolution Meeting just went out.  It is open to the public and scheduled for August 19th, from 10 am to 3 pm at the Helena Supervisor's Office or the Forest Service Region 1 Office (virtual).  People can also call in to attend via conference call.
c) The DEIS is planned for release in mid-August.
Review the work of the 2009 Report Subcommittee, by Joe Cohenour.  Informational.  Objectives: present the work of the 2009 Report Subcommittee to update the 2009 Report.  Receive input from the Committee.
a) The Subcommittee broke out into smaller subcommittees and began the process of gathering more information to update the goals, recommendations, and issues from the 2009 Report.
b) The Subcommittee decided to adopt the goal, "protect roadless area values" as a goal of the Committee, as suggested at the May 14, 2015 meeting of the Collaborative.
c) Jeff Chaffee handed out copies of the Wikipedia page on roadless areas to the Committee.
d) According to Brad Langsather:
· As of now, over 90% of the work to be done on private and City land to protect the water delivery infrastructure (flume) has been completed.  The City is looking forward to the Forest Service completing their portion of the project to reduce the likelihood of trees falling onto the flume.
· The Joint Chief's Project with the DNRC will complete work in the Banner Creek/Scott Reservoir area and is utilizing Montana Conservation Corps to do the hand work.
· There is a proposal for a Forest Service/City land swap in the Project Area.
· The Banner/Minnehaha Headgates project is also ongoing.
e) The Committee should send requests to Chairman Cohenour or Sarah Elkins if they need any additional information about past projects.
f) Projects within the Project Area will be added to the Project Table.
What can and cannot be done in roadless areas, by John Gatchell.  Informational.  Objective: Committee gains a better understanding of what can and cannot be done in roadless areas.
a) Roadless areas have been inventoried three times (Roadless area Review and Evaluation [RARE] 1, RARE 2, and again in the Forest Plans).
b) The Roadless Rule was adopted after an extensive public process in 2001.
c) Roadless areas provide biological strongholds and protect watershed resources.
d) You can use prescribed fire in roadless areas.
e) John Gatchell handed out copies of the 2001 Roadless Rule:
f) The 2001 Roadless Rule prevents the construction of roads in inventoried roadless areas, with exceptions for when the Responsible Official:
g) Finds that a road is needed to protect public health and safety in case of imminent threat of flood, fire or other catastrophic event, that, without intervention, would cause the loss of life or property;
h) Determines that a road is needed to conduct a response action under the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) or to conduct a natural resource restoration act under CERCLA, Section 311 of the Clean Water Act, or the Oil Pollution Act;
i) Timber cutting, sale, or removal in inventoried roadless areas is prohibited by the 2001 Roadless Rule, with exceptions for when the Responsible Official finds that such action:
· Will improve threatened, endangered, proposed, or sensitive species habitat;
· Will maintain or restore the characteristics of ecosystem composition and structure, such as to reduce the risk of uncharacteristic wildfire effects, within the range of variability that would be expected to occur under natural disturbance regimes of the current climatic period;
· The cutting, sale, or removal is incidental to the implementation of management activity.
j) Within the Region, the only projects John Gatchell was aware of that have cut, sold or removed timber in roadless areas were on the Lolo National Forest in the Rock Creek drainage and another on the Plains/Thompson Falls Ranger District.  These were fuels reduction projects and no new roads were constructed.  They did not go into the heart of the roadless areas, but worked in the periphery.  The Montana Wilderness Association supported these projects, in-part to help show that the Roadless Rule was not a draconian rule; there is still room to do this kind of work inside roadless areas.
k) Concerns with doing projects in roadless areas include providing an avenue for invasive weeds and undesirable plants.
l) Would it be difficult to use prescribed fire in the roadless areas within the project area without moving the fuels around?
· Yes, the plan is to hand treat the fuels before introducing fire into the roadless areas. Also, prescribed fire is allowed in roadless areas.
m) Concerns were raised regarding mechanized treatments and the likelihood of impacts to plant diversity and native plants and the introduction of weeds in roadless areas.
n) There was discussion about the desire of the Committee to protect roadless area values and to preserve the biodiversity of roadless areas.
o) Does the Montana Wilderness Association (MWA) support these types of projects? John Gatchell responded that MWA supports the 2001 Roadless Rule, but also supported similar projects to the Tenmile on the Lolo National Forest.  The Committee does not want to get crossways with organizations like MWA, so it will be important to keep in good communication.
p) The Forest Service will do pre- and post-treatments for weeds in the project area.
q) Perhaps the Forest Service should reseed with native seed in roadless areas.
r) Are temporary roads allowed in roadless areas?
s) It is less clear how temporary roads are treated under the 2001 Roadless Rule.
t) A road is successfully obliterated when it is no longer an avenue for water and vehicles and has a healthy native plant population.
Current status of private land fuels treatments in the Project Area, by Jon George.  Informational.  Objective: Committee gains a better understanding of fuel treatments on private land within the project area.
a) The local NRCS office has treated roughly 2,600 acres and is working on a proposal for a larger project.
b) The office currently has multiple forest health treatment programs available for private land owners and is seeing more interest in these programs.  There were 6 private landowner that participated last year to 51 that participated this year.
c) The Tenmile Joint Chiefs Project spent $151,000 on private land fuels treatments last year, there is $129,000 available this year, and there is $171,000 planned for next year.  These treatment areas are in orange on the proposed action map.
d) There are Regional Conservation Partnership Program (RCPP) funds available for targeted resource concerns such as weeds and for partnerships on landscape scale projects.  The NRCS asked for $1.7 million from RCCP funds to be used over the next 5 years for these projects.
e) Tri-County Fire Working Group is doing fuel break projects in the Project Area and they hope to fund more fuel break projects in Jefferson County.  They have been doing these projects since 2008.  Their programs operate under a 50% cost share strategy.
f) There are also projects funded by Environmental Quality Incentives Program (EQUIP) funds.
g) All of these projects have the best success when they are done in close communication with local fire departments.
h) NRCS pays landowners around $630/acre for fuel treatment projects.
i) Tenmile Joint Chiefs Projects are paying $1,379/acre for treatments.  They funded 16 of these projects in 2015.  No funds are paid until work is complete and inspected for compliance.
j) Often, when they show a landowner what the treatment will look like, the landowner balks because it is such a departure from the current conditions of their forests, but once they realize the risk that the existing condition poses they come around.
k) Why haven't the fuel treatments been completed on the finalized Unionville - Clancy Project?  Conditions have not been right for burning.  It is unknown why the thinning work has not been completed.
Substitute voting, by Ben Irey.  Decisional.  Committee decides on how to handle absent Committee members and their substitutes.
a) If a Collaborative member cannot make a meeting where important decisions are to be made, can that person have a well-informed substitute vote for them?  Can they give another Committee member their proxy?
b) The Committee does not like the idea of allowing proxy voting, because that could give too many votes to a particular perspective.  Likewise, they do not really like the idea of a substitute voting because the relevant discussion before a vote could be persuasive enough to change the Committee member's mind and their vote would not capture this.
c) The Committee had consensus on the decision that they would approve well-informed substitutes for Committee members on a case-by-case basis.
d) The Committee had consensus on the decision to approve Brad Langsather as a well-informed substitute for Committee member Ron Alles.
e) Commissioner Wortman will be resigning from the Committee and recommends Jefferson County Commissioner Cory Kirsch to take his seat on the Collaborative.
f) Commissioner Kirsch will need to apply and Commissioner Wortman should write a letter of support.
g) The Committee should revisit its charter, to see what it says about issues such as this.
Public comment and meeting summary, by Chairman Cohenour.  Informational.  Objective: allow time for public comment on Committee business.  Summarize the meeting.
a) Public comment was requested and none was received.
b) Yesterday there was a Letter to the Editor by retired Seeley Lake District Ranger Tim Love discussing the need to reduce wildfire risk and that applauded the efforts of collaboratives to get these forestry projects done.
c) There have been a couple other opinion pieces in the Missoulian discussing collaboratives.  Some are positive, some are more critical.
d) There is also a bill in front of the U.S. House of Representatives, cosponsored by Congressman Zinke, that would empower collaboratives and reduce incentives to file lawsuits.
e) The work of this Collaborative is clearly timely and relevant.
f) Chairman Cohenour invited everyone to the Rocky Mountain Elk Foundation Tenderfoot Celebration at the Capitol Building Rotunda and will send out an email to follow up.

Meeting adjourned at 3:55 pm.
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