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I. PURPOSE

The Helena Police Department Chaplainry Program has been established as a resource for the law enforcement community, their families and the general public.  Chaplains are available for counsel, advice and guidance 24/7/365 through an on-call program during times of need.
The Chaplainry Program also acts as a liaison between those in need and their own personal spiritual advisors.
This policy serves as guidance to the use, staffing and duties of the Police Department Chaplainry Program.
II. ORGANIZATION

A. Police Chaplains are members of the Helena clergy, approved by the Chief of Police, who agree to serve on a volunteer basis.  Appointments may be rescinded at the discretion of the Chief of Police.

B. Head Chaplain - One member of the chaplainry appointed annually by the Chief of Police to coordinate the service of the chaplains.

C. Department Liaison - A member of the Helena Police Department appointed annually by the Chief of Police to work with the head chaplain.

D. The head chaplain and liaison officer will report directly to the Chief of Police.

III. ADMISSIONS QUALIFICATIONS

A. Must be an ordained or acknowledged clergy person in good standing with his congregation and/or the denomination he or she represents.

B. Must further provide the Helena Police Department with a statement from a denominational executive certifying the appropriate experience or capabilities with the ministry.

C. Must have two years minimum experience in the pastoral office.

D. Must give evidence of a mature personality and judgment.

E. Must show compassion, understanding, and love for his/her fellow man and relate well to people.

F. Must maintain high spiritual and moral standards.

G. Must be tactful and considerate in his/her approach to all people regardless of race, creed, sex or national origin.

H. Must possess a B.A. degree or equivalency, with a major related to the ministry from an accredited or recognized college or seminary, or in absence of education requirements, evidence of significant ministerial and or chaplainry experience.

I. Must be a citizen of the United States of America.

J. Must possess a valid Montana driver’s license.

K. Must answer all questions on the application form truthfully and fully and be willing to permit a background investigation by the Helena Police Department.

L. Must be approved for service by the Chief of Police.

IV. DUTIES

A. The police chaplain in the field

1. Upon request of a police officer(s) the chaplain will assist in crisis situations such as:

a. Delivering death messages

b. Counseling

c. Suicide attempt

d. Assisting with mental patients

e. Responding to serious accidents to comfort injured and/or relatives

f. Assisting at family disturbances

g. Counseling prisoners

2. The chaplain will not intervene in law enforcement cases unless requested to do so by a police officer(s) or the Chief of Police, who will at all times consider the safety of the chaplain(s). The chaplain will be subordinate to the police officer(s) at all times when on official business.

3. The chaplain is encouraged to participate in the Ride Along Program frequently in order to help the chaplain keep in touch with the police and the general public.  The restriction on the number of times allowable to participate in the Ride Along Program does not apply to chaplains.

4. The on duty shift supervisor may accept or deny chaplain requests for ride alongs based on available officer resources, however should strive to accommodate such requests whenever possible.

B. The police chaplain dealing with personal, professional and family needs.

1. The chaplain will be available, as an advisor, to the Chief of Police in matters pertaining to the moral, spiritual, and religious welfare of the department personnel.

2. The chaplain will be available to the police officers, other department personnel and their families when requested, in times of personal stress and/or crisis, on a confidential basis.

3. The chaplain is under no obligation to divulge any confidential information pertaining to department personnel.  All members are assured of this confidentiality.

4. The chaplain will coordinate and plan religious events or services for the police department in consultation with the Chief of Police and/or his designate; such services may be for the community or police.

5. The chaplain is authorized to make presentations to new recruits and other department personnel at the request of the Chief of Police and/or his designate.  Such presentations may deal with family, personal stress, family crisis intervention, or acquainting department personnel with the services of the police chaplain.

6. The chaplain will make referrals of persons in crisis to the clergy of the person’s choice.

C. The police chaplain and the community

1. Upon request by the Chief of Police or his designate, the chaplain will assist in community relations activities.

2. The chaplain will act as a liaison between the local clergy/ministerial association and the police department.

V. IDENTIFICATION AND BADGE

A. Every chaplain will be issued an identification card that includes the photograph and signature of the holder and the signature of the Chief of Police.  The identification card will be the form approved by the Chief of Police. 

B. The chaplain will also be issued a badge, with the proper wording indicating “CHAPLAIN”.  The identification card and badge will be the chaplain’s means of proper identification and evidence of appointment or commissioning as a volunteer chaplain of the Helena Police Department.  

C. The chaplain will have both card and badge in his/her possession whenever acting in his/her official capacity.

D. Upon termination, the chaplain will relinquish both card and badge to the Chief of Police.
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