
ADMINISTRATIVE MEETING 
November 30, 2016 

4:00 p.m. to 6:00 p.m. 
Room 326 

AGENDA 
1. Call to order, introductions, opening comments 
2. November 23, 2016 Administrative Meeting summary 
3. Commission comments, questions 

• Upcoming appointments 
4. City Manager’s Report 
5. Department discussions 

Community Development 
• Green Meadow Development - Change of Conditions 
 Consensus Direction to Manager: 
Public Works 
1. Quiet Zone Project Update 
2. Raleigh Street Shared Sewer Service Project 
3. West Main Street Project Update 
4. Front Street Project Update 
 Consensus Direction to Manager: 

6. Committee discussions 
a) Audit Committee, City-County Board of Health, L&C County Mental Health Advisory 

Committee, Montana League of Cities & Towns 
– Mayor Jim Smith 

b) Mayor Pro-Tem, Audit Committee, Helena Chamber of Commerce Liaison, Information 
Technology Committee, Transportation Coordinating Committee 
– Commissioner Dan Ellison 

c) ADA Compliance Committee, Audit Committee, City-County Parks Board , Civic 
Center Board 
– Commissioner Rob Farris-Olsen 

d) Board of Adjustment, City-County Administration Building (CCAB), Non-Motorized 
Travel Advisory Board, Transportation Coordinating Committee 
– Commissioner Andres Haladay 

e) Business Improvement District/Helena Parking Commission ,Montana Business 
Assistance Connection, Public Art Committee 
– Commissioner Ed Noonan 

f) Helena Citizens Council – Passenger Rail Service Discussion 
7. Review of agenda for December 5, 2016 Commission meeting  
8. Public comment 
9. Commission discussion and direction to City Manager 
10. Adjourn 

*Donate to our city’s holiday tradition of collecting nonperishables for FoodShare!* 
*Bring food to room 417 in the City-County building by 12/20/16.* 
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ADA NOTICE 

The City of Helena is committed to providing access to persons with disabilities for its 
meetings, in compliance with Title II of the Americans with Disabilities Act and the 
Montana Human Rights Act. The City will not exclude persons with disabilities from 
participation at its meetings or otherwise deny them the City’s services, programs, or 
activities. 

Persons with disabilities requiring accommodations to participate in the City’s meetings, 
services, programs, or activities should contact the City’s ADA Coordinator, Elroy 
Golemon, as soon as possible to allow sufficient time to arrange for the requested 
accommodation, at any of the following: 

(406) 447- 8490 

TTY Relay Service 1-800-253-4091 or 711 

citycommunitydevelopment@helenamt.gov 

316 North Park, Avenue, Room 440, Helena, MT 59623 
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 City of Helena 
Community Development Dept 

Memo 
To: Ronald J. Alles, City Manager 

From: Sharon Haugen, Director 

CC: Lucy Gengler, City Planning  

 Thomas Jodoin  ̧City Attorney  

Date: 11/25/2016 

Re: Consideration for amending conditions of Approval, Green Meadow Subdivision   

On October 17, 2016, the Helena City Commission approved the Helena City Commission approved 
Resolution No. 20311 annexing Lot 4A of COS #3035465 and authorized the City Manager to enter 
into an Agreement for Satisfaction of Annexation Conditions.  One of the items outlined in that 
agreement is the timing of when the final plat for the Green Meadow Subdivision (a separate and 
distinct process from the annexation). The Annexation agreement required that the final plat be filed by 
December 15, 2016 The purpose of linking the two together was threefold1) many of the requirements 
for the annexation were similar to the Conditions of Approval for the subdivision; 2) the filing of the final 
plat for the subdivision would result in the dedication and full installation of Benton Avenue and the 
annexation agreement outlines the timing of when building permits could be issued and when the 
buildings could be occupied. 

On November 14, 2016, the Helena City Commission amended the Annexation agreement with regard 
to the timing of when foundation and above ground building permits can be issued.  Subsequent to the 
approval, the applicant was notified by the Montana Department of Transportation that MDOT will not 
allow an approach onto Green Meadow Drive for the development.  One of the conditions of approval 
for the Green Meadow Subdivision is that the applicant must obtain an approach permit for the 
proposed access on to Green Meadow.  This decision by MDOT requires that the following action be 
taken: 1) the applicant must request that the annexation agreement be amended to allow additional 
time for the filing of the final plat (see attached letter) and 2) the applicant must make a formal request 
to change the condition of approval regarding the access on to Green Meadow.  This will require 
completing a revised TIS study and further analysis from City staff. 

One of the questions for the City Commission is whether they are willing to consider the amending the 
Annexation agreement to allow for the revised date for filing the final plat as proposed in the letter (new 
date would be June 15, 2016.  The other question for discussion is to whether the City Commission is 
willing to entertain such an amendment to the subdivision and what concerns might they have when 
contemplating this issue.  The purpose of this memo is to garner some discussion and to solicit any 
questions or concerns the Commission may have regarding this request and change in conditions prior 
to having the applicant move ahead with TIS and pursing alternative access for this subdivision.  Any 
formal action would have to take place at a regular meeting of the County Commission. This would 
include the change in the Annexation Agreement and as a spate action, approving a change in the 
condition of approval for the subdivision  
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November 22, 2016 
 
Lucy Morell-Gengler 
City Planning Department 
 
Re; Green Meadow Subdivision 
 
Dear Lucy, 
 
As discussed in our meeting last week, our application for the second access onto Green Meadow Drive was 
denied by MDT. The access was one of the conditions of approval of the subdivision requirements. Due to the MDT 
denial we cannot meet that condition; this was not by our choice. We are asking for that condition to be eliminated. 
We believe that updated TIS information will show that the access is not needed and that Benton and Sandstone 
will easily handle all traffic generated from both Phases 1 and 2. We are willing to provide updated TIS information 
that supports this. We are planning on installing the rest of the improvements as identified in the TIS, including the 
condition which calls for the installation of a 10’ wide total pedestrian access connection to Green Meadow Drive. 
We have an inquiry into MDT regarding the possibility of this pedestrian connection but, initially, do not foresee a 
problem with getting approval for that item at this point. The pedestrian extension is anticipated to be designed and 
installed in conjunction with the development of the Phase 2 parcel. 
 
Due to these uncertainties, we are also requesting a 6 month extension for the filing of the final plat which is 
currently identified as December 15 in the annexation agreement. This will give us more time to iron out these 
items. 
 
In the meeting last week, I believe you said that the final plat could not be approved until these conditions are met. I 
still don’t quite understand why. It was my understanding that we agreed that Phase 1 and Phase 2 are separate 
“stand alone” projects and that Phase 1 could proceed and questions and problems associated with Phase 2 of the 
project could be addresses separately and at the time of the Phase 2 development process. Updated TIS 
information was provided by Stahly Engineering that shows a second access was not needed for Phase 1. I believe 
it was also discussed and was my understanding that a deed restriction placed on Lot 1 (Phase 2) would prohibit 
development of that parcel until either; the conditions were met, or changed. That deed restriction language could 
be included on the final plat. Once Benton Avenue has been completed it seems to me as if the Benton Avenue 
could be dedicated to the city and final plat process could be completed. Benton Avenue is very nearly complete. I 
think the installation of the sidewalks along Benton is the only item remaining that would need to be completed in 
order to consider Benton complete. Curbs & gutters, paving, water storm water & waste water have all been 
completed at this time. Depending on the weather, the sidewalks could be completed within a couple of weeks. 
Hopefully we can figure out some sort of timely resolution that the city is comfortable with and will allow the Green 
Meadow Final Plat/ Benton Avenue dedication to happen. Thanks for your help. 
 
Sincerely, 
Marc Parriman 

 

MARC PARRIMAN CONSTRUCTION CO., INC. 
1601 CARTER DRIVE 
HELENA MT  59601 
www.parriman.com 
Phone:  (406) 443-2345 
Fax:      (406) 457-0592 





Date:       November 23, 2016 
 
TO: Ron Alles, City Manager 
  
FROM: Ryan Leland, City Engineer 
 Randall Camp, Public Works Director 
 
Subject:  Second Bid Award for the Quiet Zone Phase II - Project #15-31 
 
The City of Helena first bid the Quiet Zone in July and received only one bid. That bid was more 
considered too expensive and the City Commission rejected all bids and decided to re-bid the project 
this fall.  On Nov.15th, 2016 the City of Helena, through our consultant KLJ, received two bid for the 
Quiet Zone Phase II.  The low bid for the base bid came in at $480,880 with the three additive 
alternates totaling an additional $347,723 (see attached bid tabs).  Additive alternate #1 is for the 
pedestrian improvements to Benton ($89,723), alternate #2 is the wayside horn at National 
($129,000) and alternate #3 is the wayside horn at Roberts ($129,000).   
 
The award for the low bid will change depending on which schedule is awarded.  Helena Sand and 
Gravel is the lowest bidder for the base bid but if any of the additive alternates are awarded then the 
lowest responsible bidder will be Missouri River Contractors.  Staff will be giving an update on the 
project and looking for direction from the Commission on whether to award the project and if so, 
which schedule would be preferred.    
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November 25, 2016 
 
 
TO: Ron Alles, City Manager 
 
FROM: Ryan Leland, City Engineer 
 Randal Camp, Public Works Director 
 
Subject:  Raleigh Street Shared Sewer Project  
 
City Staff will be at the meeting to describe the current shared sewer service project.  As 
with last year, there is another emergency failed shared sewer service on Raleigh Street 
between 9th and 11th Ave.  The house at 510 Raleigh has a failed sewer service that is 
connected with 732 and 736 9th Ave. The service connects under the house of 736 9th 
Ave. and would require substantial excavation of the yards to even temporarily fix the 
service.  The City Commission budgeted $100,000 to start to address shared sewer 
services around the City.  This project will be able to correct four shared or long services.  
The estimated cost of the project is around $60,000.   Staff received three quotes for the 
project with Missouri River Contractors being the lowest at $55,000.  Staff has worked 
with DEQ, which was very helpful, to get an emergency approval for the extension.  
Work will begin as soon as a contract can be signed.      
 
  
 
 

City of Helena, Montana 
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November 25, 2016 
 
 
TO: Ron Alles, City Manager 
 
FROM: Ryan Leland, City Engineer 
 Randal Camp, Public Works Director 
 
Subject:  West Main Update 
 
City staff will present an update of the West Main Project.  Jeff Larsen, the City’s 
Consultant, is responding to review comments from FEMA and MDT. 

City of Helena, Montana 



 
 
 
November 25, 2016 
 
 
TO: Ron Alles, City Manager 
 
FROM: Ryan Leland, City Engineer 
 Randal Camp, Public Works Director 
 
Subject:  Update on Front Street Design 
 
Staff will provide an update on the Front Street Design.  City Staff is currently 
negotiating the scope and fee with a consultant for a design and bid package  
 
  

City of Helena, Montana 
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