Agenda
November 9, 2016, 1:30PM, Room 309

CALL TO ORDER; Introductions, disclose audio recording of meeting, approve October
meeting notes
Volunteer to take notes?

REVIEW OF AGENDA;

HEAR THE PUBLIC;

REPORTS FROM COMMITTEES;

UNFINISHED BUSINESS;
1. Alt 4 release; committee assignments
2. Authorize Letter to Mayer/City Comm for renewal of Collaborative/3 years
a. Examine resolution for changes or additions—Assign to Committee?
b. Membership reappointment?
3. Authorize letter to DNRC for funds for note taker during Alt 4 release

NEW BUSINESS;
1. EPA-Rimini water projects update
2. Forest Plan Update
3. Alt 4 update, release November 14, 2016

ANNOUNCEMENTS;

FUTURE MEETING DATES AND AGENDA ITEMS;
1. December 5, 6, 2016 - FRCN Annual Meeting
2. Rimini Road Update

ADJOURN.


https://flh.fhwa.dot.gov/projects/mt/rimini/documents/2016-11-02.pdf

TENMILE SOUTH HELENA FOREST RESTORATION COLLABORATIVE
COMMITTEE CONSENSUS-BASED DECISIONS AND GROUND RULES
AGREEMENT

Consensus-based Decisions
The Tenmile South Helena Forest Restoration Collaborative Committee will work by consensus
to reach decisions and to develop recommendations for restoration projects within the project
area. Consensus can be tested by asking Committee members how they feel about a particular
decision or recommendation according to the following statements:

1. “I can say I wholeheartedly agree with the decision.”

2. “I find the decision perfectly acceptable. It is the best option available to the
Committee.”

3. “I can support the decision, although I am not especially enthusiastic about it.”

4. “Ido not fully agree with the decision and need to register my view about it. However, I
do not choose to block the decision. I am willing to support the decision because | trust
the wisdom of the group.”

5. “I do not agree with the decision and feel the need to block the decision from being
accepted as consensus.”

6. “I feel we have no clear sense of unity in the group. We need to do more work before
consensus can be achieved.”

Consensus is achieved if all Committee members present indicate that they are at levels 1
through 4. A quorum of Committee members is required to achieve consensus.

When consensus is tested and a Committee member is at level 5 or 6, that person must clearly
articulate his or her concern to the larger group, and if possible, work to develop a solution and
present that solution to the Committee for the Committee’s consideration. The Committee may
continue with this procedure until consensus is achieved or the Committee can decide to not
move forward with a particular decision or recommendation.

If consensus is not achieved for a particular recommendation, the recommendation can still be
forwarded to the agency with the proposed project and the level of consensus will be noted (e.g.
consensus minus one recreation representative).

Meeting Ground Rules

The Committee is committed to working within the following meeting ground rules,
demonstrating respect for each other by:

Listening actively,

Listening honorably and respecting each other,

Giving the other person permission to openly speak his or her mind,

Avoiding attacking remarks, name calling, etc.,

Not interrupting,

Not conducting side conversations.

Contact the Tenmile South Helena Forest Restoration Collaborative Committee
at: tenmilecollaborative@helenamt.gov



mailto:tenmilecollaborative@helenamt.gov

ADA NOTICE

The City of Helena is committed to providing access to persons with disabilities for its meetings,
in compliance with Title Il of the Americans with Disabilities Act and the Montana Human Rights
Act. The City will not exclude persons with disabilities from participation at its meetings or
otherwise deny them the City’s services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the City’s meetings,
services, programs, or activities should contact the City’s ADA Coordinator, Elroy Golemon, as
soon as possible to allow sufficient time to arrange for the requested accommodation, at any of
the following:

(406) 447- 8490
TTY Relay Service 1-800-253-4091 or 711

citycommunitydevelopment@helenamt.gov

316 North Park, Avenue, Room 440, Helena, MT 59623


mailto:citycommunitydevelopment@helenamt.gov

