Helena Transportation Advisory Council
City County Building, 316 North Park
Room #426

March 18, 2014

3:00 PM

Attendance: Cindy Baril (Vice Chair), Steve Larson (HATS), Walter Hanley (RMDC), Allison Batch (SAVE),

Elizabeth Andrews, (HCC District #2), Les Clark (MILP), Lloyd Sparks (MILP), Brian Johnson (United Way), Carole Solomon
(YWCA), Paul Kindt (PEERS), Tom Stuber (MDT), Jaymie Sheldahl (RMDC-Head Start), M.C. Beeby (Youth Connections),
Randal Camp (P.W. Director City of Helena), Tim McGee (Finance City of Helena), Laura Erickson (Finance L&C County),
Deborah Swingley (Mt Council MDD), and Barbara Sheridan (HATS).

Conference Phone: Amy Tenny (Helena Pre-Release), Susan Pesta (Westmont), and Patrick Sanders (DPHHS.)

Introductions: Meeting started with roll call, introductions. The 2014 attendance sheet was discussed. Paul Kindt
guestioned the attendance and asked for a correction.

Approval of minutes. Elizabeth Andrews asked about 3 items that were tabled; she felt they could be tabled until a
future meeting.

Elizabeth Andrews moved to accept the HTAC February 18" minutes.
Les Clark seconded.
All in favor.

Old Business:
a. Nominee presentations, Chair, Vice Chair, and Secretary/Recorder
b. CTAA Round 2 Grant Award Update
c. Formation of HTAC By-Laws Subcommittee:
1. Final Coordination Plan/Ranking project/Public Hearing
501 © 3 Status of the HTAC discussion
e. Establishing HTAC dues

o

A. Nominee presentations: Nominee presentations will be for Chair, Vice Chair, and Secretary/Treasurer positions.
Per the By-Laws, to remain in good standing and to vote a member has to attend 3 meetings.
Nominees are:
Chair Person — Elizabeth Andrews
Vice Chair — Deborah Swingley
Secretary — Janet Clark
Treasurer — Brian Johnson

Brian Johnson, Debra Swingley, and Elizabeth Andrews presented to the group their background, current positions, and
future goals for the position they are nominated for. Janette Clark, due to surgery — was neither contacted, nor aware of
the nomination and therefore was withdrawn. The Secretary position still needs to be filled. If there are any interested
parties for this position, there is still time to make nominations.

Cindy Baril advised the group - voting will be by sealed ballots only. Cindy said the ballots will be sent out, and casted at
the April 15" HTAC meeting.

B. Grant Award Update: Laura Erickson said CTAA grant — round 2, Lewis & Clark County has been awarded
$88,879.00 for the inclusive planning project. She said she has sent out to the media, a request for Consultant
services for help on implementing the project. The Consultant services are due the end of March 2014.
Timeline is March 01, 2014 through November 30, 2014. It was requested to add the round one final report to
the City Website.



C. Formation of HTAC By-law Subcommittee — Final Coordination Plan/Ranking project/Public Hearing:
D. 501 © 3 Status of the HTAC discussion:
E. Establishing HTAC dues:

Elizabeth Andrews motioned to table items C., D., and E. for a future meeting - no date indicated.
Brian Johnson seconded.

No discussion.

All in favor.

Ridership update: The total ridership for January was 8,036. Breakdown — East Valley 1,411, Head Start 887, HATS
Checkpoint 2,185, HATS Curb to Curb 3,037, Rec-connect 0, RMDC 516.

New Business:
a. Overview of final preliminary budget submitted to MDT
b. Upcoming City budget process/timeline opportunity

Overview of the final preliminary budget submitted: Steve Larson said HATS submitted the preliminary budget to MDT
requesting the full amount allocated to HATS and the contingency also. The budget includes the East Valley Bus, HATS,
and Head Start. In FY 15, the JARC grant will no longer exist and will be absorbed into the 5311 grant and Head Start is
100 % self-supported by the RMDC Head Start program.

Steve said the agreement for the Route Match software, (which is a dispatching/ driver routing data base), went out for
signatures. When the signatures are finished, the agreement will be returned to MDT. Early in April the Route Match
software will be installed. The HATS Staff will be training the Transit Operators/Dispatchers of the functional needs
assessment, and the ADA Curb-to-Curb policy. We will start to deploy those activities. To be approved for the Curb-to-
Curb bus service, an individual must submit their paperwork , if the individual is approved they will be added to the
Route Match data base software for completion. When this process is complete and the individual calls for a ride they
will have been entered into the data base and the system will run smoothly.

Steve told the group, under MDT Capital requests, HATS has submitted a request for one 27 passenger bus, 6 bus
shelters and the preparation of the bus shelter grounds.

There was further talk of extended bus hours and an additional route. Steve advised 100% of the allocation for the 5311
has been used in the FY 15 budget. New money (Not City of Helena money) would have to be used for the additional
hours and routes for operation.

Elizabeth Andrews motioned to formally request the estimates of line item costs, from the City of Helena for those
budget items that are not included in this year’s budget, just the cost estimate. Example: City of Helena, tell us how
much it would cost to add a new route.

Debra Swingley seconded.

The group discussed the need for help understanding the costs. Will there be a sustainable funding source, will the
community want to continue, and what about the no cost element and how to achieve it. Tim McGee assisted the group
by explaining the City budget discussions, submissions, and changes.

All in favor.
Motion is passed.

Upcoming City budget process/timeline: Randal Camp, and Tim McGee spoke to the group of the budget process,
inflation rate, capital funding, timelines and what they do. They explained the only funding source for HATS comes from
the City General Fund, which is also shared by the Police, Fire and Parks. The General Fund is very limited. Tim said
there was no additional maintenance money allotted for up keep of the 7 new City parks. The group talked about how




attention could be directed to creating a City of Helena (city wide) Transit District. Tim talked about a vote by a Levy,
Protest Structure, or a Referendum which is the cleanest and most acceptable within the community. Bond issues could
be used for Capital items. Further discussion entailed, bus stop signage, what is a reasonable cost element number to
take to the community and at what level to live within the means. The components would have to be built to show
results and to ask for more money to make the District sustainable. Planning is very important now because it will take
anywhere from a year and a half to two years to get a Transit District going.

Public Comment Opportunity
Due to time constraints there were no comments.

Next meeting: Proposed date — April 15, 2014 at 3:00 P.M. in room #426 of the City County Building, 316 North Park
Ave.

NOTE** All agenda items/issues must be turned into Barbara Sheridan or Vivian Crabtree no later than April 4, 2014. All
materials for the upcoming meeting are posted on the city web www.helenamt.gov/public-works/hats.htm| Please
print your materials and bring them with you to the meeting.

Thank you



