HELENA TRANSPORTATION ADVISORY COUNCIL (HTAC)
June 17, 2014 Monthly Meeting Minutes
City County Building, 316 North Park Room #426
2:30 PM till 4:00 PM

Attendance: Cindy Baril (County Citizen), Steve Larson (HATS), Allison Batch
(SAVE), Elizabeth Andrews, (HCC District #2/Chair), Les Clark (MILP), Carole
Solomon (YWCA), Jaymie Sheldahl (RMDC-Head Start/Secretary), M.C. Beeby
(Youth Connections), Vivian Crabtree (MAB Capital City Chapter), Mike Hruska
(Capital Taxi), Patrick Sanders (DPHHS), John McCrea (Senor Rep.), Bobb Allen
(At Large), Jennie Ekwortzel (Senior Corps), Walter Hanley (RMDC), James
Schell (City of East Helena Mayor), Bob Morgan (Helena Citizens Council), Karen
Lane (L & C County Health Dpt.), Jerry Hutch, David Kack (WTI/MSU), Jeanette
Blize (M & R), Sandra Lowry (Area IV Agency on Aging), Jessi Sheava (L&C
County Child Hunger Team), Andy Hunthausen (BOCC), Matt Elsaesser (City),
Linda Bahr (No Kids Hungry/Sudexo Carroll College), Amy Tenney (Boyd
Andrew Comm. Svcs.), Deborah Swingley (MT Council DD/Co-Chair), Bob
Moftit (MILP), and Rachel Peura (ADA Advisory Committee).

Conference Phone: Judy Smith

Introductions: Role of the HTAC was reviewed. Meeting started with
introductions. All in attendance signed sign-in sheet.

Approval of Minutes: Cindy Baril made motion and Bob Allen seconded to
approve May 20, 2014 minutes with corrections. Corrections reflect Vivian
Crabtree’s represents MAB Capital City Chapter, Karen Lane was added to
attendance and the incomplete sentence “Having the HTAC monthly meetings on
the 3™ Tuesday from 2:30 to 4:00 will work for the majority of the TAC” was
corrected. Minutes approved.

Executive Committee Update: Update given by Deborah Swingley.

HTAC Bi-laws Revision project: Included in meeting packet is a copy of the
draft revised bi-laws. Please review and come back to next TAC meeting with
input. Brian Johnson is taking the lead on rewriting the bi-laws
brian.johnson@unitdedwaylca.org

After feedback is received more final version will be drafted by next meeting.
Revised request for membership to be able to track how people can help out and a
conflict of interest form. It is all on the web-site as well.




Action plan: a strategic planning work session was held to determine how TAC
will implement work plan. It is drafted and near complete waiting for finalization
of city budget and integrating final activities into work plan. Will be out for
review before next meeting.

Ride along: good project for grant action area 4-Transit Rider’s Council. A good
kick off for the Transit Rider’s Council...rider’s organizing the ride along.

CTAA National Conference: Elizabeth went to conference. Day long training on
communications and marketing and attended a mobility management workshop as
well as a workshop on the opportunity some agencies are taking using non-
emergency medical transport to make money. Would like group to consider
sending Steve Larson and another HTAC member to conference next year. MDT
funds available to pay for training.

Sub-committee Updates:

Coordination Committee met to further discuss the East Valley Route. A memo
to the Commissions and East Helena Council Re: FY 2015 Budget and Service
Changes was drafted, sent out to the HTAC for feedback, and delivered.
Transportation inventory is in progress. Looking at assets in community. Private
and public, comprehensive list of transportation assets in our community.

Policy and Funding Jeanette Blize reported the focus currently is on 15-20
interviews with new stake holders where policy and funding sources are possible,
businesses, major employers, anyone who can help bring ideas and solutions to
diversify funding sources. These interviews are focused on those who were not
interviewed in previous planning opportunities. Subcommittee members and
others are encouraged to join these 1-3 person interviews. Contact
Jblize@mrss.com if you want to help in this way. Work session scheduled August
5™ anyone interested in forming the coalition.

HATS Communication and Marketing conference call with Selena walked us
through the web-site, bringing in businesses, and getting ready to meet with
groups. Selena specializes in small rural transit systems.
www.transitmarketing.com




She will be here in September and will spend 4 days in the community talking with
HATS staff and key community partners as well as using the service and talking
with riders and bus drivers.

Rider’s Council Formation (formally referred to as Consumer Council):
Jeanette Blize gave update — not much to report getting ready to convene the
HTAC subcommittee to get initial ideas and plan the July HTAC meeting. During
July HTAC meeting we will have broader discussion of what the council should
like, activities and how it will communicate with the HTAC, to help guide 1 year
plan. Please each of you bring a rider committed to this level of involvement to
that meeting to that meeting. We want to form a council that has an ongoing
presence in our community and advises the HTAC. We want actual riders
representing a number of constituencies on the Transit Rider’s Council. Please
contact Jeanette at jblize(@mrss.com if you want to be on the HTAC Rider’s
Council Subcommittee.

Any other updates: Bob Maffit gave update on the voucher taxi pilot program.
50% of rides have been given during HATS hours of operation, 12 evenings, and
34 on week-ends. Bob Maffit sent a letter to the Public Service Commissioner to
engage them in conversation related to taxies and the issues that come up when
they are providing rides for rider’s who have a disability. Also having a discussion
with the Insurance Commission Office to ask for a rate review. Insurance for the
taxi company was $5200 before partnering with MILP for the project then $25,000
after partnering with MILP and getting adaptive equipment to provide rides for
people with a disability. Working on systems stuff. Mike Hruska commented that
riders are excited about the project. It has been a rewarding project. Served 115 -
125 so far and there is a couple weeks left in project which ends June 30. Allison
Batch update: Met with St. Pete’s to discuss representation on the HTAC,
mapping where staff lives and getting info about HATS to patients. Allison Batch
savepolicy@gmail.com is working on a one pager on the value of public transit
and wants feedback please e-mail her at the above address. Les Clark is
developing sample MOU and making contacts in community about needs and
developing contacts and a list of where we’ve been with contacts and where we
want to go in the future.

Coordination Training/Discussion: Bringing a More Accessible Reliable,
Affordable and Sustainable Transportation System to the Helena Area
Through Coordination: David Kack, Western Transportation Institute provided




training. Training was videotaped and available for viewing. Discussion included
John McCrea posing the question, how do you shift the paradigm to an inclusive
coordinated transit plan from our current way of operating with “turfism”?
Commissioner Elsaesser inquired about HATS selling advertising? Selling
advertising does not reduce federal funding. If you are consistently giving more
rides the federal gov. will give more money. The balance between losing HATS
own marketing with too much advertising on bus was discussed. Patrick Sanders
stated that Billings wrapped the back of the bus so their bus is still being marketed
on the sides.

Lead Agency Update/Discussion: See attached for monthly update memo and
ridership

Steve Larson approached HTAC for input on the dissolution of the IGTC. There
has been a resolution to dissolve IGTC formally which would leave HTAC the
only advisory council working on transit issues. Commissioner Elsaesser has no
concern on dissolving the IGTC.

Rachel Peura moved that HTAC supports the HATS recommendation to dissolve
the IGTC and HTAC extends a formal invitation to each elected official to become
members of the HTAC. Seconded by Cindy Baril and passed by HTAC.

New business: City of Helena Commission Meeting June 23, 2014 at 6:00 pm is
the City of Helena Commission Meeting at which the entire budget for the city is
finalized. It is important to go for public comment time. Service Improvement
Planning charrette-Scott Chapman with Nelson Nygaard out of Portland OR is
the final outstanding grant contract. It is s being fully executed in the next week.
Service improvement planning charrette is scheduled for August HTAC meeting
which will be held from 1:00-4:00. Engineer will be here for site visit and to
continue to guide us through process of developing and costing outl service
improvement. Nelson Nygaard is also putting together a pre-charrette survey for
HTAC members and other key partners to vet 4 key service improvements
recommended in 5 Year Transportation Development Plan.

Public comment: Cindy Baril rode HATS bus full fixed route in Helena last
week. Commended HATS staff. The bus was on time, % full and riders happy.
Cindy encouraged HTAC members to ride fixed route. She is going to ride the
East Helena route in the near future. Commissioner Elsaesser commented on city
budget, how much money is in there is set, it is how it is shifted around that is
going to be finalized at June 23 meeting. Commissioner said Steve Larson




submitted a good report. Steve Larson thanked Cindy Baril for riding the HATS
fixed route. He stated he wants to know the frustrations of where you can and
cannot get to by riding the fixed route.

July 15 Meeting: will focus on the formation of the Rider Council, formally
referred to as the Consumer Council. Please bring a rider interested in being
involved at this formative level to the July meeting. Meeting will be held in a
bigger room as to accommodate the increased attendance. Details will follow.
HTAC planning charrette will be from 1:00-4:00 pm in lieu of our regular 2:30-
4:00 pm August 18 HTAC meeting. The Marketing and Communications
Consultant will be here for our September 16 HTAC meeting.




