RESOLUTIONS OF THE CITY OF HELENA, MONTANA
RESOLUTION NO. 19863

A RESOLUTION APPROVING THE WORK PLAN AND BUDGET FOR
THE BUSINESS IMPROVEMENT DISTRICT FOR FISCAL YEAR 2012

WHEREAS, pursuant to Title 7, chapter 12, part 11, MCA, the City of Helena
created a Business Improvement District on August 9, 2010 for a ten year period; and,

WHEREAS, pursuant to §7-12-1132, MCA, the Board of Trustees of said Business
Improvement District are to present to the City of Helena Commission a work plan and
budget for the fiscal year ensuing from the creation of the Business Improvement District;
and,

WHEREAS, the said work plan and budget was submitted to the Helena City
Commission by the Board of Trustees of the Helena Business Improvement District on
May 25, 2011; and,

WHEREAS, a public hearing was held on this matter on the 22nd day of August,

2011, in the City Commission Chambers at 316 North Park Avenue in Helena, Montana.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF
HELENA, MONTANA:

Section 1. The Business Improvement District work plan and budget for fiscal year

2012 as shown on Exhibit “A” is approved.

PASSED AND EFFECTIVE BY THE COMMISSION OF THE CITY OF HELENA,
MONTANA, THIS 22nd DAY OF AUGUST, 2011.

/S/ James E. Smith
MAYOR

ATTEST:

/S/ Debbie Havens
CLERK OF THE COMMISSION
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BID Work Plan FY 2012

‘Lhe Downtown Helena Business Improvemenl [isimel (RIT)) will continue w be o leading force
within the Helona business community, Ttowall contimus o stive tn bwlding a steenger and more
cfficient eollaboradon amony the existing property aod business owners through multi-media and
slectranic based commumication and coordination: clean and sate projects, landscaping
irnpriveements aml stromger promotinns. Oue mission is oo ceeate & vital avenue of suppor as the
argrralion serving es e calelysl B econoie development in the hesiw of Helena, The rale of
lhe BIDY is exsentiol e continued suceess wn building the momentum in making Dawnlown Heleny
a preal plase o da business, invest, live, work and play, "Lhe downlewn has been al o orilicy
crissTouls with the downtaen ecenomy and its role is has helped in e shabilivation und now
perckeds ol groswth and Infill are beginning to happen.

The TITY heard ol trostees acopted thetr strategme plan to emulats (he WNational MainStrest Model
The Metiune] MainStrect Mode! focuses on the four working principles ol rgaaizatios, Desiga,
Fovnpmic Restencturing and Presotton, Toch boand of lrastes has made the eommitment 12 sacne
o one of more of these working commitiees W ensare the stated aoals and objectives propesed in
the work plan aml hudgel are kept on ask. Listed below ave the commitles represenlalives anld their
statel poals for FY 2002, Lhe BID's Operation Budgel will rellect the lnancial support roquirad ro
loumel, mzintain andfor sehiews those statedd goals wilthin the given timelioe of fiseal yesr 2012, In
201 1. the BID experienced and deall wilk several challenges, Yo bave boon forved Lo deluy certain
projects unlil pasl assessments bave becn reecived im order 1o el bem ellicientlv. The renawal
and expansion of the district along North Last Chaoce Gulel has peovided che finanaind strength
implement the work plan and projects that were ideatified for FY 2071 and support those identi fed
for FY 2012,

Organization — Randall Creeen (111} & ¥ike Dowling

F The BID will conrinue o semve ax the cenlral resoures o acminismr, manage and deveop
the BILY. Helena Pareing Commrmission and Downtown Helens, loe. be work as asingle
unit for the hetlemment o desntewn, The B will maintain hoth Gnancial acd
persammel ademiniatration to tacilitate and build @ prodoactive working environment
oozt active staff participation, treining und education while maintaining an cffective
chain of comnyanid.

¥ Lo firher sxpand the dulies and responsibiities of the RITVHPC Operations Manager to
praice direct oversight and supervizion of all HPC arl W0 field satton a daily basis
Hies helpead e stadilize both crganizations. The Operativns Mangger will continue f
work eirectly witl the Excentive: Diteetie Lo coordinate and moattor daily and leng-term
prijects reacrding maintenancs, enforeement, clean & sate, special evonts, landscaping
sl decoratioms. The Operations Manager will develop and implement more: eficicn
means e improve the qualicy of work, timeliness ud cost etfective measures to insure
the HPC nml BITE is providing an cutstanding level ol service.

 Tocenlinae o meet and host gunartery mestings with the City of Helena statt and leaders
in asgocialion wilh the BIDYHPC Beard of Trostecs and the Board of Directars of
Thswnhiewn Nelena, Inc. to ideatify and discuss current issues relevant to the downtown.
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FY 2012 Joint Board Meeting Schedule

Tuesday, September 6, 2011 — 7:30 a.m. HVCC Conference Room
Tuesday, December 6, 2011 — 7:30 a.m. HVCC Conference Room
Tuesday, March 6, 2012 — 7:30 a.m. HVCC Conference Room
Tuesday, June 5, 2012 — 7:30 a.m. HVCC Conference Room

To continue to implement the Downtown Helena BID 20/20 Vision of working together
to strengthen downtown through integrating ideas to become a more vibrant successful
downtown community. To position the BID to serve as the leading force in implementing
the collaborative vision to maintain and enhance the viability of downtown. Specifically,
the future development along the Gateway Block of North Last Chance Gulch.

To continue the public outreach to raise the awareness on key issues regarding
downtown in the areas of economic development, business retention, transportation,
housing, master planning and how it relates to the success of the City of Helena’s
Growth Policy. This will be done in partnership with the City of Helena, Helena
Citizens Council, Helena Area Chamber of Commerce and Montana Business Assistance
Connection.

To develop and strengthen both internal and external communication through weekly
electronic newsletter “Do You Know?™, press releases, news stories, and BID Annual
Progress Report. Other key products will be website development and maintenance,
social networking via Facebook and Twitter, public presentations and active involvement
in local, state and national organizations like National MainStreet, International
Downtown Association, International Parking Association and International Festival &
Events Association.

To continue to support the efforts of the Helena Tourism BID and Convention Visitors
Bureau in the development and implementation of the Helena Branding & Marketing
Plan and its activities.

To work closely and cooperatively with the City of Helena, Helena Chamber of
Commerce and Montana Business Assistance Center in a variety of cost shared programs
to enhance and to present a unified effort for the benefit and the expansion of the Helena
business community.

To actively recruit new board member for expired term this fall, in particularly within the
expanded district.

Design — Tim Meldrum, Randy Riley & Mike Dowling

>
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To research and address the essential zoning needs of the central business district in the
specific areas of housing, parking, ADA, sidewalk cafes and signage. The committee
will work collectively with property and business owners and the Community
Development staff to adopt a comprehensive plan that can support form based zoning.
To explore and expand the B-3 Zone along North Last Chance Gulch and Front Street for
the benefit of future development with the support of existing property owners.

To analyze the best uses of surface parking lots and open spaces as potential
redevelopment sites while maintaining sufficient and efficient parking inventory.

To engage Blue Cross Blues Shield of Montana, Wells Fargo and Qwest in developing a
long-term master plan to address their parking needs and exploring the potential public-
private partnership for future development along Fuller Avenue. The ultimate goal is to
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meet the critical public parking demands and transportation within this neighborhood as
an economic development tool and stabilizer for their properties.

To enhance and expand the pedestrian way-finding to include the expanded district along
North Last Chance Gulch.

To finalize the engineering work to address appropriate repairs, replacement or removal
for the south outer stairwell on the Great Northern Parking structure that continues to
sink and creates a safety concern for pedestrian travel.

To work directly with the City of Helena Solid Waste Division on the inventory,
placement, use and size of garbage and recycling containers as an image enhancement
program. This would entail developing an enclosure program within the district within
the city public parking lots.

To explore opportunities for businesses to become more energy efficient and sustainable.

Economic Restructuring — Randy Riley, Mike Dowling & Randall Green (10/11)

»

>

»
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To work with First Interstate Bank in the development and construction of their new
facility to be located on the corner of North Last Chance Gulch and Lyndale Avenue.

To work with the Pioneer Building project in the construction of their new facility to be
located on the corner of North Last Chance Gulch and 14" Street.

To work with potential developers on future in-fill projects within the district.

To continue the partnership with MBAC in the development of a viable GIS program
(Prospector) to assist potential developers researching for business opportunities and
available properties.

To expand the BID incentive tools to include an interest buy-down, ADA improvements,
business expansion and relocation opportunities.

To begin the public process to work with the Gateway Neighborhood/North Last Chance
Gulch to develop a long-term vision for the redevelopment and infill within this area of
downtown Helena and to explore the benefits of expanding the B-3 Zoning throughout
the neighborhood

To organize and maintain a working team of property managers and business leaders to
assist upcoming projects as successful models of development; and to showcase the
multiple opportunities that exist for viable redevelopment or new development within the
central business district.

Promotions — Marti Bara (10/11), Bill Crane & Greg Allen

>

To support a regional marketing program promoting Downtown Helena as a unique
destination through the collaborative efforts of Downtown Helena, Inc., Helena’s
Convention Visitors Bureau, Helena Tourism BID and Travel Montana. The primary
themes to be promoted will be in collaboration with by cross promoting the Helena brand
“Learn to Live!”

To produce, print and distribute high quality brochures and electronic formats promoting
downtown retail businesses and events.

To be active in the electronic and social media networks by actively promoting
downtown events, program and highlights on Facebook, Twitter, Downtown Do You
Know E-Letter and website and increase viewers by 25%.

To network with area students and schools to take an active role in planning and
participating in downtown events and promotions.

To purchase and maintain garbage containers within the downtown to raise greater
awareness and participation within the business community.
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» To develop an ongoing Good Neighbor Policy to instill a deeper sense of ownership and
involvement of all businesses to improve the physical and public image of downtown.

> To expand and enhance existing street decorations into the shoulder seasons, improved

landscaping and street banners throughout the district with a heavier emphasis on the

winter and shoulder seasons.

To continue to work with City Parks Department and the Helena Fire Auxiliary in

maintaining the historic integrity of the Firetower and the seasonal lighting program.

To actively and financially support Downtown Helena, Inc. (DHI) efforts and other event

organizers in making downtown a vibrant and fun centerpiece of activity for all ages

throughout the year through Special Events Grants and retail promotions.

> To create, develop and produce a multi-media marketing campaign with DHI that can be
cost shared through cooperative advertising promoting downtown as a retail,
entertainment and dining district guide.

> To promote and increase private leasing and usage of the downtown trolley and continue
to sponsor the popular Saturday and Sundays free Trolley to Trails program from June
through September.

v
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Personnel & Operating Costs

The most viable assets of any organization are the quality and commitment of its employees and the
tools that enable them to do their job. The BID staff is composed of the Executive Director which
oversees all the administrative affairs of the BID, Helena Parking Commission and Downtown
Helena, Inc. The director is supported by the Communications & Marketing Coordinator who
produces and coordinates all publications, office communications and website development. The
Summer Intern will work primarily with Downtown Helena, Inc. membership, events, promotions
and sponsorships from May through August. The Operations Manager is a supervisory position to
manage all downtown field operations including HPC staff, Clean & Safe Projects, Good Neighbor
Policy, landscaping, decorations and assist with the special events. A part-time staff will be added
to work (16) hours a week in the early morning hours to handle sweeping, snow management,
refuse collection, graffiti removal and various maintenance projects.

Downtown hires approximately (20) summer seasonal employees that assist with office support,
flower baskets, landscaping and special events that are compensated through revenues raised by
Downtown Helena, Inc. as well as cost-shared projects with the BID.

Summation

The ultimate goal of the BID is to manage its assessments to provide the best possible for the
benefit of downtown property owners and businesses within the district. To create stronger
partnerships in order to support the growing demand of a dynamic business organization. Over the
past few years the BID had to readjust its operations budget to accommodate the lost and delayed
assessments by postponing programs and projects. These setbacks were short-term but did limit our
abilities to provide implement the previous work plans fully. The BID achieved its primary
objectives by remaining cautious in its financial duties and by monitoring its expenses closely. FY
2012 will enable the BID to implement the projects that were postponed due to funding constraints.

The overall benefits of the BID for the past twenty-five years extend well beyond Last Chance
Gulch. Its impact has been statewide as the first and oldest BID in the state of Montana. It
continues to serve as a regional model for both larger and smaller communities who are just
beginning to develop their own BID. We are viewed as progressive and efficient because of our
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joint board of trustees for the BID and the Parking Commission. The power of the joint board
enables Downtown Helena to manage parking as an economic development tool and the ability to
adapt to the demands and use of an area. Perfect examples have been the relocation and expansion
of the Base Camp, the renovation of the Donovan Building on Last Chance Gulch and the retention
of Montana State Fund, and the new construction of the First Interstate Bank and Pioneer Building

project.

The Downtown Helena BID fulfills many responsibilities as the heart and voice of our community.
The BID provides the sweat equity on behalf of Downtown Helena thanks to the financial
commitment of the property owners, the encouragement of the business owners and the leadership
provided by the City of Helena. The BID staff and board of trustees are truly honored to have this
responsibility and are looking forward to another great year that will provide a long lasting benefit
to the business community, City of Helena, its residents and visitors.
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Helena Business Improvement District, FY 2012 Budge
REVENUE Budget 12 | Projected 11| Budget 11 | Actual 10 Budget 10 Actual 09 Revised 09 Budget 09
Assessment 210000 220000 200000 189318 S 185,683.00 | § 120,646.86 | § 164.042.00 | $ 198,000.00
M Fees 115000 122100 122261 109750.34] $  118,700.00 | $ 103,500.00 | $§ 121,582.00 | § 121,582.00
Interest Income 150 130 250 125.32| § 1.000.00 | $ 599.57[$  2.000.00 [$  2,000.00
Trolley 7000 3181.05 3000 233433|$ 7.500.00 | § - |8 7,500.00 | $ 7,500.00
Designated Income 1000 764.62 2500 1208.82( § 3.000.00 | $  23,113.19[$  3,000.00 [ $  3.000.00
Seasonal Salaries Reimbursement 15000 12177.59 15000 2389.51]1 §  20.000.00 | $ 7.344.00 [ $  18,000.00 | $ 18,000.00
'TOTAL REVENUE 348150] 35835326 343011 305126.32|$ 335.883.00 | $ 218 316,124.00 | §
EXPENSES - PROGRAMS/PROJECTS
Organization
Newsletter, Website & Internet 2500 1984 1500 1066 § 2,000.00 | $ 1.363.71 | § 1.500.00 [ §  2,500.00
Travel / Education 2000 472.33 2000 487.94| § 2,000.00 | $ 30946 | S 1.000.00 [ $  3.,000.00
Planning & Public Forums 3000 1562.09 6000 [ 8.000.00 | § 1509637 | § 16.000.00 | $ 10,000.00
Membership Dues & Publications 1000 675 900 163.5| 1,000.00 | $ 890.00 | $ 1,000.00 [$  1.200.00
Design
Clean & Safe Program 15000 20000 10000 2675.63| $ 6,000.00 | $ 2,993.76 |$  4,000.00 |$  5.000.00
Landscaping Misc 8000 5861.65 6000 4027.92| § 4.500.00 | $ 427082 |$  4,100.00 | $  4.000.00
Snow M. 2500 8927.19 0
Research & Analysis 1000 0 1000 08 1,500.00 | $ - |S - 1S 2500.00
Economic Restructuring
Data Management, Research & Planning 1500 1500 1500 1800{ $ 2,000.00 | § 1,500.00 | $ 1,500.00 | $  4.000.00
Product Development & Expansion 500 0 1000 0] $ 2,000.00 [ § 668.18 | § 1.500.00 [ §  2,500.00
Development incentives: grants/loans 10000 0 10000 0[$ 10,000.00 | $ - S 200000 [$ 12,000.00
Promotion
Advertising 5000 3500 7500 3420.83| $ 8.500.00 | $ 496144 [§ 5.000.00 [$  8.000.00
Special Events, Sponsorships 10000 8358.03 10000 7306.34| $ 9.500.00 | S 9.431.89 [$  10,000.00 | $ 10,000.00
Trolley Project 10000 15000 34000 30601.7]$  33,000.00 [S 2926273 |$  30,000.00 | § 30,000.00
Decorations 6000 5000 6000 885.58| $ 5,000.00 | S 437221 (% 3.500.00 | $  5.000.00
'TOTAL PROG/PROJ. 78000 72840.29 97400] 5243544|S  95,00000 |S 7512057 | 81.100.00 | $ 99.700.00
PAYROLL EXPENSES
Salaries 141660 126000 131543 121890.74| § 127.787.00 [ $ 127,095.10 | $§ 135.000.00 | § 149.101.00
Payroll Taxes / WClnsurance 18062 15120 15785 14398.35| $ 14231.00 | S 12,34095|$ 17,000.00 [§ 17,057.00
Retirement 9515 10052 9208 7562.73| $ 8,311.00 | $ 6,762.55 | § 8,500.00 | § 10,348.00
Health Insurance 25994 23477 23000 18287.36] §  20.585.00 [$ 17.061.26|$  20,000.00 [ $ 24,086.00
Longevity 1344 1248 1248 1152 § 1.152.00 | $§ - |8 - 1S -
Seasonal Salaries 30000 31000 20000 33889.98| §  27,060.00 [$  21.836.92|$ 18,000.00 [$ 18.000.00
' TOTAL PAYROLL 226575 206897, 200784 197181.16/$ 199,126.00 | $ 185096.78 | S 198.500.00 | § 21
OPERATIONS
Rent 10575 8750.04 9000 8750.04| $  10.121.00 | $ 875004 |$  9.639.00 [ §  9.639.00
Public Relations 500 250, 500 67.25| § 500.00 | $ 38788 | § 350.00 | § 350.00
Telephone 4000 3050 4500 3780.11] § 4,500.00 | $ 5.589.58 | § 5,000.00 | $  2,500.00
Office Supplies 2000 946.64 2000 1544.5($ 2,000.00 | $ 1,060.93 | $ 1.500.00 | $  2,000.00
Printing 2000 1500 2500 1562.25 $ 2,500.00 | $ - [$ 200000 |$  3,000.00
Postage 600 708.38 600 360.79| § 750.00 | $ 87481 |$ 600.00 | $ 800.00
Office Equipment 3000 4000 4000 2284.51 8 2,500.00 | $ 53200 (8 1,000.00 {$  2,000.00
' TOTAL FACILITIES 22675 19205.06 23100] 18349.44/S 2287100 |S 17.19524|S 20.089.00 | § .00
OTHER EXPENSES
Contract Labor 6000 3500 4000 2553.4[ $ 5.000.00 | $ 1,222.37|$8  2,500.00 [$  5,000.00
Audit & Accounting 5200 5013.92 5000 6700| § 5,700.00 | $ 9.217.94 |$  6,500.00 [$  5.000.00
Bank Charges 50 59 150 60| $ 150.00 | $ 65.25|S 150.00 | $ 150.00
Insurance 5500 4900 4900 6546.47| $ 4.250.00 | $ 4.371.62|$  4,000.00 |$  4,000.00
Miscellaneous 500 0 500 2518 500.00 | $ - IS - |S 500.00
Vehicle 3000 6500 0
Desi i Expense 2500 0 2500 0| $ 2,500.00 | § 1,771.73 | §  2,000.00 [ §  2,000.00
TOTAL OTHER EXPENSES 22750 19972.92 17050’ 15884.87|S 1810000 |$ 16,648.91|S 15.150.00 S 1
TOTAL EXPENSES 350000 3189153 338334] 28385091/ $ 335,097.00 | § 294,034.50 | S 314,839.00 | § 355231.00
Profit or (Loss) -1850 39437.7 4677 21275411 § 786.00 | $ (38.830.88)|S  1.285.00 (S 149.00)
Balance
Balance 4412.66

Balance 4212238

Assets 1




