RAILROAD TIF DISTRICT

RAILROAD AREA REVITALIZATION
BACKGROUND AND CURRENT EFFORTS

FAcT SHEET 2

OcToBER 2015

City CommissioN INITIATES PLANNING FOR THE RAILROAD AREA

ON SEePTEMBER 14, 2015, THE HELENA CiTY COMMISSION VOTED UNANIMOUSLY TO ADOPT A “RESoLUTION OF NECESSITY” FOR THE
RAILROAD AREA. THE RESOLUTION STATES BLIGHT EXISTS IN THE AREA, THAT REHABILITATION AND/OR REDEVELOPMENT ARE NECESSARY,
AND THAT AN URBAN RENEWAL PLAN WILL BE DEVELOPED TO ADDRESS THE BLIGHT. THE TERMS “BLIGHT” AND “URBAN RENEWAL” ARE
THOSE USED IN THE MONTANA LAWS THAT AUTHORIZE URBAN RENEWAL DisTRICTS AND Tax INCREMENT FiNanciNGg (TIF).

How TIF DisTtricTs CAN MAKE A DIFFERENCE

Tax INCREMENT FINANCING (TIF) IS A WAY OF DIRECTING PROPERTY TAX REVENUES FROM A GIVEN NEIGHBORHOOD, LIKE HELENA'S
RAILROAD DISTRICT, BACK INTO THAT NEIGHBORHOOD. WITH TIF, A PORTION OF THE PROPERTY TAXES ARE RESERVED FOR REVITALIZING
THAT NEIGHBORHOOD. TIF AIMS TO IMPROVE ECONOMIC VITALITY, CREATE JOBS AND ENCOURAGE INVESTMENT IN TARGETED NEIGHBOR-
HOODS, AND INVEST IN PUBLIC IMPROVEMENTS LIKE STREETS, SIDEWALKS, TRAILS, AND PARKS. TIFDS DO NOT RAISE PROPERTY TAXES,
BUT REDIRECT SOME OF THE TAXES BACK INTO THE NEIGHBORHOOD. FOR MORE INFORMATION REFER TO THE SEPARATE “TAX INCREMENT
FINANCING FACT SHEET.”

SeeE SeEPARATE MaP ofF TIF DisTricT STuDY AREA.

HeLenA City CommissioN REQUESTS YOUR INVOLVEMENT IN DETERMINING. PRIORITIES

ON OcTOBER 21, A PUBLIC MEETING WILL BE HELD ON THE RAILROAD TIF DISTRICT, IN CONJUNCTION WITH OTHER BUSINESS OF THE
Mip-TowN/6TH WARD NEIGHBORHOOD ASSOCIATION. THE MEETING WILL INCLUDE A PRESENTATION ON THE TIFD AND DISCUSSION OF
PRIORITIES FOR THE AREA’S URBAN RENEWAL PLAN.

PUBLIC MEETING:
WEDNESDAY, OCTOBER 21
7:00 PM
HELENA COLLEGE, 1115 NORTH ROBERTS, ROOM 202

THE City COUNCIL PLANS TO TAKE ACTION TO CREATE THE TIF DisTRICT BY THE END OF 2015.
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BAckGROUND ON RENEwWAL EFFORTS

HELENA'S RAILROAD DISTRICT IS CHARACTERIZED BY A MIX OF HISTORICAL RESIDENTIAL, COMMERCIAL AND INDUSTRIAL DEVELOPMENT,
WITH SOME MODERN DEVELOPMENT, PRIMARILY LIGHT INDUSTRIAL AND COMMERCIAL. THE CiTY OF HELENA, PROPERTY OWNERS, RESI-
DENTS, AND OTHER INTERESTED PARTIES HAVE LONG BEEN INTERESTED IN REVITALIZING HELENA’S HISTORIC RAILROAD DISTRICT AND THE
SURROUNDING 6TH WARD NEIGHBORHOOD. THERE IS RECENT RENEWED AGTIVITY AND INTEREST IN THE AREA BY A VARIETY OF ORGANI-
ZATIONS ON TOPICS INCLUDING THE TIF DISTRICT, ECONOMIC DEVELOPMENT;"BROWNFIELDS, FHEJINTERSECTION OF LYNDALE, MONTANA,
AND HELENA AVENUES (AKA MALFUNCTION JUNCTION), RAILROAD CROSSINGS"AND: NOISE;sBIKE/ PEDESTRIAN CONNECTIONS, HOUSING,
PARKS AND NEIGHBORHOOD GARDENS, AND HISTORIC PRESERVATION.

TIMELINE OF REVITALIZATION AcTIVITIES IN RAILROAD TIF DisTRICT AREA

2001 HEeLENA RAILROAD DISTRICT REVITALIZATION STUDY, COMPLETED BY JAMES BOYER FOR City oF HELENA

2003 City oF HELENA BRINGS IN THE ComMUNITY DESIGN CENTER OF MSU’s ARCHITECTURE DEPARTMENT TO WORK
WITH AREA RESIDENTS AND PRODUCE DESIGN GUIDELINES FOR RENOVATION AND NEW CONSTRUCTION. PARTIES
COMPLETED A REPORT TITLED “HELENA RAILROAD DISTRICT REVITALIZATION”

2014 RaiLroAD Apvocacy TEAM (RAT) ORGANIZES AS VOLUNTEER GROUP OF PROPERTY OWNERS, RESIDENTS, AND
OTHER INTERESTED PARTIES TO REVITALIZE THE NEIGHBORHOOD
JAN 2015 A STUDY OF THE AREA’S POTENTIAL AS A SPECIAL DEVELOPMENT DISTRICT IS COMPLETED BY Fossum

CONSULTING (NOT A PROJECT OF THE CiTy- oF HELENA)

JUNE 2015 City oF HELENA CONTRACTS CONSULTING FIRMS WGM GRour AND CossITT CONSULTING TO ASSIST IN PREPA-
RATION OF THE RAILROAD URBAN RENEWAL DISTRICT

JUNE 2015 EPA CONVENES A MEETING ON ISSUES RELATED TO THE “QUEEN CiTY CROSSING” (ALSO KNOWN AS
MipTowN/RAILROAD DISTRICT) AND TO DISCUSS HOW VARIOUS ACTIVITIES CAN BE COORDINATED — 32 STAKE
HOLDERS ATTEND THE MEETING

SEP 14, 2015 HeLena City CommissioN. REVIEWS. THE-WGM REPORT “STATEMENT OF BLIGHT” AND ADOPTS “RESOLUTION OF
NECESSITY” TO BEGIN PLANNING FOR THE RAILROAD TIF DisTRICT

OCT 21, 2015 PusLic MeeTING oN TIFD IN conJUNCTION WiITH Mip-TowN/ 6TH WARD NEIGHBORHOOD ASSOCIATION
MEETING

OCT 22, 2015 2np EPA MmeeTING oN “QUEEN City CROSSING” AREA

CURRENT OPPORTUNITIES FOR REVITALIZATION

THE “RAILROAD URBAN RENEWAL DISTRICT STATEMENT OF BLIGHT” PREPARED BY WGM GRouP FOR THE City: oF HELENA IN Au-
GUST, 2015 IDENTIFIED A NUMBER OF INSTANCES OF BLIGHT IN THE AREA, INCLUDING SUBSTANTIAL PHYSICAL DIEAPIDATION AND DETE-
RIORATION OF BUILDINGS, DEFECTIVE OR INADEQUATE STREET LAYOUT, EXISTENCE OF CONDITIONS THAT ENDANGER LIFE OR PROPERTY,
ETC. IN ADDITION, THE STUDY FOUND THAT OVER 1/ 3 OF THE PROPERTIES WITHIN THE RAILROAD DISTRICT LOST TAXABLE VALUE IN THE
LAST 10 YEARS, WHILE VALUES ACROSS HELENA ROSE ALMOST 50% IN THE SAME TIME PERIOD.

THE “STATEMENT OF BLIGHT” IDENTIFIES CONDITIONS THAT NEED TO BE ADDRESSED. THE NEXT STEP WILL BE TO DEVELOP A VISION FOR
THE FUTURE OF THE AREA. POTENTIAL OPPORTUNITIES FOR REVITALIZATION IDENTIFIED IN THE ORIGINAL 2001 sTubpy BY JAMES BOYER
CONTINUE TO BE VALID TODAY. THEY INCLUDE:

> REHABILITATION OF HOUSING, COMMERCIAL AND PUBLIC BUILDINGS

° IMPROVING TRAFFIC EFFICIENCY AND SAFETY

° CLEANING-UP AND BEAUTIFYING AREA STREETS, YARDS AND BUILDINGS

° REDUCING AIR, NOISE, AND OTHER ENVIRONMENTAL POLLUTION PROBLEMS

bt ENCOURAGING IN-MIGRATION OF YOUNG FAMILIES INTO THE DISTRICT

° FOSTERING LOCAL BUSINESS AND JOB GROWTH

° MAKING NEEDED IMPROVEMENTS TO PUBLIC INFRASTRUCTURE WATER, SEWER, AND STORM SEWER
= FOSTERING LONG-TERM GROWTH IN AREA TAX BASE

o PRESERVING AND ENHANCING HISTORICALLY SIGNIFICANT PROPERTIES

e SUSTAINING THE AREA’S VALUED SOCIAL CHARACTERISTICS

% REDUCING CONFLICTS BETWEEN RESIDENTIAL AND BUSINESS LAND USE



